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В 2016 году для развития и улучшения качества жизни казахстанцев 
был создан частный Благотворительный фонд «Халык». За годы своей 
деятельности на реализацию благотворительных проектов в областях 
образования и науки, социальной защиты, культуры, здравоохранения и 
спорта, Фонд выделил более 45 миллиардов тенге.

  Особое внимание Благотворительный фонд «Халык» уделяет 
образовательным программам, считая это направление одним из ключевых 
в своей деятельности. Оказывая поддержку отечественному образованию, 
Фонд вносит свой посильный вклад в развитие качественного образования 
в Казахстане. Тем самым способствуя росту числа людей, способных 
менять жизнь в стране к лучшему – профессионалов в различных 
сферах, потенциальных лидеров и «великих умов». Одной из значимых 
инициатив фонда «Халык» в образовательной сфере стал проект Ozgeris 
powered by Halyk Fund – первый в стране бизнес-инкубатор для учащихся 
9-11 классов, который помогает развивать необходимые в современном
мире предпринимательские навыки. Так, на содействие малому бизнесу
школьников было выделено более 200 грантов. Для поддержки талантливых
и мотивированных детей Фонд неоднократно выделял гранты на обучение
в Международной школе «Мирас» и в Astana IT University, а также помог
казахстанским школьникам принять участие в престижном конкурсе «USTEM
Robotics» в США. Авторские работы в рамках проекта «Тәлімгер», которому
Фонд оказал поддержку, легли в основу учебной программы, учебников и
учебно-методических книг по предмету «Основы предпринимательства и
бизнеса», преподаваемого в 10-11 классах казахстанских школ и колледжей.

 Помимо помощи школьникам, учащимся колледжей и студентам Фонд 
считает важным внести свой вклад в повышение квалификации педагогов, 
совершенствование их знаний и навыков, поскольку именно они являются 
проводниками знаний будущих поколений казахстанцев. При поддержке 
Фонда «Халык» в южной столице был организован ежегодный городской 
конкурс педагогов «Almaty Digital Ustaz. 

  Важной инициативой стал реализуемый проект по обучению основам 
финансовой грамотности преподавателей из восьми областей Казахстана, 
что должно оказать существенное влияние на воспитание финансовой 
грамотности и предпринимательского мышления у нового поколения 
граждан страны. 

  Необходимую помощь Фонд «Халык» оказывает и тем, кто особенно 
остро в ней нуждается. В рамках социальной защиты населения активно 
проводится работа по поддержке детей, оставшихся без родителей, детей и 
взрослых из социально уязвимых слоев населения, людей с ограниченными 
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возможностями, а также обеспечению нуждающихся социальным жильем, 
строительству социально важных объектов, таких как детские сады, детские 
площадки и физкультурно-оздоровительные комплексы. 

 В копилку добрых дел Фонда «Халык» можно добавить оказание помощи 
детскому спорту, куда относится поддержка в развитии детского футбола и 
карате в нашей стране. Жизненно важную помощь Благотворительный фонд 
«Халык» оказал нашим соотечественникам во время   недавней пандемии 
COVID-19. Тогда, в разгар тяжелой борьбы с коронавирусной инфекцией 
Фонд выделил свыше 11 миллиардов тенге на приобретение необходимого 
медицинского оборудования и дорогостоящих медицинских препаратов, 
автомобилей скорой медицинской помощи и средств защиты, адресную 
материальную помощь социально уязвимым слоям населения и денежные 
выплаты медицинским работникам.

В 2023 году наряду с другими проектами, нацеленными на повышение 
благосостояния казахстанских граждан Фонд решил уделить особое 
внимание науке, поскольку она является частью общественной культуры, а 
уровень ее развития определяет уровень развития государства. 

Поддержка Фондом выпуска журналов Национальной Академии наук 
Республики Казахстан, которые входят в международные фонды Scopus и 
Wos и в которых публикуются статьи отечественных ученых, докторантов 
и магистрантов, а также научных сотрудников высших учебных заведений 
и научно-исследовательских институтов нашей страны является не менее 
значимым вкладом Фонда в развитие казахстанского общества.

С уважением, Благотворительный Фонд «Халык»!
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Abstract. The paradigms adopted in New Kazakhstan agenda for the construction
of the Just Society, including new socio-economic conditions in society, lead to 
progressive changes in vocational education. One of the features of the current 
development of Kazakhstani education is the training of education managers.

According to the requirements of the Ministry of Science and Higher Education 
of the Republic of Kazakhstan for expanding the functions of educational systems, 
in the conditions of humanization, also professional and personal development of 
the subjects of pedagogical systems it is need to focus on training qualified teachers, 
who are not just the most in demand in educational institutions, but also able to 
explore the educational process, plan strategies and tactics for the development 
of the pedagogical process, individual routes for the personal and professional 
development of students, make independent decisions, carry out corrective and 
control and evaluation activities. For an education manager, such personal qualities 
as readiness for continuous development, creativity, ability to interact, mobility, 
analytical, predictive and other abilities are becoming increasingly important.
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Аңдатпа. Мақалада жаңа Қазақстанда әділ қоғам құру бойынша қабылдан
ған парадигмалар, оның ішінде қоғамдағы жаңа әлеуметтік-экономикалық 
жағдайлар кәсіптік білім беруде прогрессивті өзгерістерге әкелді. Қазақстандық 
білім беруді дамытудың қазіргі кезеңінің ерекшеліктерінің бірі білім беру 
менеджерлерін даярлау болып табылады. ҚР Ғылым және жоғары білім 
министрлігінің Білім беру жүйелерінің функцияларын кеңейту, білім беруді 
педагогикалық жүйелер субъектілерін ізгілендіруге және кәсіби- тұлғалық 
дамытуға бағдарлау талаптары жағдайында оқу орнында жоғары білікті 
педагогтар ғана емес, оқу-тәрбие процесін зерттеуге, педагогикалық процесті 
дамыту стратегиялары мен тактикаларын жоспарлауға қабілетті мамандар, жеке 
бағыттар аса сұранысқа ие болып табылады- білім алушылардың кәсіби дамуы, 
дербес шешімдер қабылдау, түзету және бақылау-бағалау қызметін жүзеге 
асыру. Білім беру менеджері үшін үздіксіз дамуға дайындық, шығармашылық, 
өзара әрекеттесу қабілеті, ұтқырлық, аналитикалық, болжамдық және басқа 
қабілеттер сияқты жеке қасиеттер маңызды бола түсуде.
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Аннотация: В статье раскрыты принятые в Новом Казахстане парадигмы
по строительству Справедливого общества и, в том числе, новые социально-
экономические условия в обществе привели к прогрессивным изменениям 
в профессиональном образовании. Одной из особенностей современного 
этапа развития казахстанского образования является подготовка менеджеров 
образования.

В условиях требований Министерства науки и высшего образования РК 
по расширению функций образовательных систем, ориентации образования 
на гуманизацию и профессионально- личностное развитие субъектов 
педагогических систем, наиболее востребованными в учебном заведении 
являются не просто высококвалифицированные педагоги, а специалисты, 
способные исследовать учебно-воспитательный процесс, планировать 
стратегии и тактики развития педагогического процесса, индивидуальные 
маршруты личностно-профессионального развития обучающихся, принимать 
самостоятельные решения, осуществлять корректирующую и контрольно-
оценочную деятельность. Для менеджера образования все большее значение 
приобретают такие качества личности как готовность к непрерывному 
развитию, креативность, способность к взаимодействию, мобильность, 
аналитические, прогностические и другие способности.

Ключевые слова: образование, менеджмент, личность, учебно-
воспитательный процесс, планирование, стратегия и тактика, развитие.
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Introduction
The active processes of modernization, restructuring and optimization of domestic 

education taking place in the Republic of Kazakhstan from preschool to postgraduate 
require education managers to analyze the educational process, choose the optimal 
strategy and tactics for the development of an educational organization, offer and 
develop individual educational trajectories with the view to students, bear personal 
responsibility for management decisions, to carry out strict control, corrective and 
evaluation functions in a modern competitive educational organization.

When modeling the process of professional training of an education manager, 
management theories are relevant, it is concluded that the professional activity of an 
education manager is currently synthesized with promising areas of development of 
the entire educational system of Kazakhstan, which is in constant development and 
improvement using innovative processes in the design and testing of managerial, 
content, technological, control and evaluation elements of the entire educational 
the process, including the tasks of educating a responsible citizen, a patriot of his 
homeland (Tanirbergenova, 2014). 

Materials and main methods
Thus, the features and essential characteristics of the professional activity of an 

education manager, in our opinion, are determined by the ability and willingness to 
perform various types of activities taking into account the professional functions of 
the manager: prognostic, socio-economic, managerial, design, combined. At the same 
time, the main task of the education manager is primarily to effectively organize the 
educational process itself, ensuring the quality of professional educational services 
in conditions of increasing competition between educational institutions of all 
levels. Therefore, the leading direction in the professional training of an education 
manager is preparation for the implementation of managerial and pedagogical 
activities that concentrate the close relationship of both managerial and pedagogical 
university training, taking into account complexity, consistency, interactivity. The 
well-known Russian scientist (Pichugina, 2006) developed the conceptual apparatus 
and definitions of pedagogical management, which are successfully applied in the 
practice of Kazakhstani scientists and teachers.

Thus, the first - the education manager is a subject of managing the processes 
of training, education and personal development of the student, implementing 
managerial and pedagogical functions in pedagogical practice, providing for the 
training of a specialist in demand on the labor market through the use of labor, 
material, information, socio-economic, scientific and methodological resources 
using principles, functions, methods, management technologies. The second is 
managerial and pedagogical activity - a systematic sequence of steps to design 
a comfortable educational environment, socialization of students, effective 
professional development of subjects of the educational process in interaction with 
the cycles: "administrative management - management of the educational process 
- self-government", which provide the expected guarantee of continuous positive
development of an educational institution. Our university has also developed and is
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conducting the discipline "Pedagogical Management" - managerial and pedagogical 
training of students, the purpose of which is to teach the competence of a productive 
and effective dialogue between a teacher and students, the main result of which is 
readiness for future professional activity, based on acquired deep knowledge, formed 
professional competencies in the field of managerial and pedagogical activity 
(Kuznetsov, 2013). 

Results and discussion
The scientists-teachers of the department and the management for managerial 

and pedagogical training of educational managers have identified basic theoretical 
approaches in the direction of pedagogical management, including system (the 
relationship of all components of vocational training), program-target (hierarchy 
of goals in the management structure of an educational organization), occupational 
(professional activity and personality model of the future education manager). As 
the basis of the professional program of the education manager, we use a description 
of the essential characteristics of the profession developed by N.V. Lizina (Lizina, 
2006), taking into account the requirements for the titles, skills, skills and qualities 
of a specialist underlying his qualification requirements, including also the features 
of the development of Kazakhstan's statehood. The application of the occupational, 
normative, psychological, content, personal, technological, informational blocks of 
the manager's professional program makes it possible to study and modernize the 
versatile activities of the education manager in two areas: the personality model 
and the activity model of the future specialist (Pavlova, 2015) : the education 
manager must carry out the following types of professional activities: socio-
pedagogical, organizational and managerial, socio-economic, psychological-
pedagogical, scientific-pedagogical, socio-prognostic, economic and managerial, 
socio-pedagogical, etc. meeting the professional activity, as well as the requirements 
of the time and the development of Kazakhstan society. Professional functions of an 
education manager:

- at the administrative level: development of conceptual provisions for the strategic 
development of an educational organization with the involvement of specialists in 
the field of pedagogical management, economics, psychology, quality management 
of educational services; development of plans and forecasts for the effective work 
of the teaching staff and the entire educational organization as a whole; organization 
of effective and systematic work on the management of pedagogical personnel in an 
educational institution and innovative pedagogical activities; development of a plan 
of motivational and stimulating indicators of professional activity of teachers and 
administrative and managerial personnel, monitoring and evaluation of the activities 
of both structural units and a specific pedagogical worker;

- at the pedagogical level: such functions are implemented as: educational
(pedagogical support for laying the base of systemic knowledge and practical 
skills of professional activity); educational (formation of the professional and 
motivational vector of students, formation of the managerial culture of the future 
education manager); developmental (raising the level of professional knowledge, 
formation of professionally important qualities of the future education manager); 
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innovative (implementation of innovations in the pedagogical practice of an 
educational organization that increase the effectiveness of the educational process); 
methodological, scientific and other functions;

- at the level of self-government: setting goals for personal self-development and
professional improvement; formulation of tasks for effective achievement of goals; 
willingness to take risks in making managerial decisions in conditions of uncertainty; 
possession of time management technologies. Constantly changing environmental 
conditions of any organization impose new requirements on the level of education, 
qualifications of managers, which contributes to the development of such a concept 
and phenomenon as managerial culture.

The managerial culture of a manager is considered as a new and important direction 
in the field of management. The managerial culture of a manager is inextricably 
linked with his personal qualities and professional skills and abilities. The structure 
of managerial culture can be represented by three elements:

1. The totality of managerial knowledge is expressed in the form of acquired
fundamentals of management theory and management, passed through the prism of 
consciousness, emotions and feelings.

2. Managerial relations that promote the application of theoretical foundations in
practice, socialization of managerial activities.

3. Managerial activity that allows transforming existing knowledge, norms
and values into sustainable qualities and characteristics of a particular person. 
Professional culture is an important socio-cultural factor of personality formation, 
which is characterized by norms and standards related to a specific type of activity, 
defining a person to a certain socio-professional group (Plotnikova, 2012). 	

  The managerial culture of a manager presupposes: the manager's possession 
of relevant knowledge that reveals the content of managerial functions, managerial 
communication, theories of employee motivation, as well as compliance with the 
requirements for the personal characteristics of the manager as a leader: his individual 
abilities and talents, professional competencies.

Figure 1-Professional competence

The managerial culture of a manager must be formed at the very beginning of the process of his 
professional training in a higher educational institution. After all, the influence of the current social 
environment and personal needs of the student contributes to continuous development and self-
improvement.

Figure 2-Socio-cultural competence

We also assess the ownership of managerial culture by differentiating it into levels, taking into
account the set one-time or prospective tasks.

Figure 3-Social competence

The effectiveness of management activities.  This direction depends on many factors, including the 
individual psychological characteristics of the personality of the education manager, the degree of
compliance of the personality with the characteristics of management, organizational abilities, internal

Figure 1-Professional competence

 The managerial culture of a manager must be formed at the very beginning of 
the process of his professional training in a higher educational institution. After all, 
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the influence of the current social environment and personal needs of the student 
contributes to continuous development and self-improvement.

Figure 2-Socio-cultural competence

We also assess the ownership of managerial culture by differentiating it into 
levels, taking into account the set one-time or prospective tasks.

Figure 3-Social competence

The effectiveness of management activities.  This direction depends on many 
factors, including the individual psychological characteristics of the personality of the 
education manager, the degree of compliance of the personality with the characteristics 
of management, organizational abilities, internal readiness for management and, 
especially, compliance with pedagogical and civic ethics and norms of behavior in 
society. The socialization of future education managers undoubtedly has a special 
impact on the formation of a manager's managerial culture. It is in the conditions of 
social interaction that the education manager begins to understand not only the goals 
of the training organization, but also the individual goals of the teaching staff, which 
in turn determines the overall management culture and pedagogical ethics.
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Figure 4- Communicative competence

Also, the managerial culture of an education manager requires possession of 
up-to-date knowledge of the basics and goals of management, as well as the use 
of modern management methods that correspond to the organizational structure of 
an educational organization, starting from preschool up to higher and postgraduate 
education. Thus, the main features of the managerial culture of an education manager 
are:

1. Application and use of modern management innovative technologies.
2. Support of professional managers: managers, leaders, as well as groups of

professional experts.	
3. Professionalism as the most important attribute of managerial and professional

culture.
4. The culture of communication is an important indicator of managerial culture,

due to the fact that communication ensures the effectiveness of work, mutual 
understanding, compliance with the rules of business and informal behavior. 	

5. Managerial ethics as an important indicator of the managerial culture of an
education manager.

Functions of pedagogical management.
1. Meaningful function. Positive influence on the formation of the organization's

image. Management culture is determined by the values that are created within the 
organization, and it is also recommended to accept and support the values adopted 
by society, the target consumer.

2. Educational function. Reaction to the manager's activity, assessment of his
behavior and his actions in accordance with the management culture, accepted 
values and basic provisions.	

3. Motivating function. The management culture should be adequate and objective 
in relation to the requirements for management managers, which will positively 
affect the motivation of staff, indicating the fairness of management

4. Selective function. Managers and managers will undergo natural selection in
the process of interaction of individual and managerial cultures.
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5. Communication function. Personnel and organizations with similar elements of
management culture are interconnected, which contributes to the successful solution 
of problems of both internal and external communication

6. Guiding and controlling functions. Forms and controls the norms and principles
of behavior of the teaching staff, which must be understood and accepted by each 
employee. Allows you to correctly assess the readiness of the teaching staff for a 
comfortable management style and approve it for the effectiveness of the management 
culture as a whole.	

7. Integrative-reflexive function. Forms a future teacher who is able to assess the
quality of his work, understands the way to improve this quality, aimed at his own 
development and improvement of pedagogical qualifications.

Table 1- Development of components of students' readiness to implement the functions of a 
manager in the educational process

Components
Levels Cognitive Motivational Operational Creative
Low Lack of knowledge 

about the 
performance of the 
actions necessary 
for the successful 
implementation of 
the management 
functions.

There is a complete 
lack or very weak 
understanding of the 
need to learn new 
things, acquire the 
necessary knowledge 
and skills, improve 
personal qualities.

Actions are based 
on intuition, not 
professionally realized. 
There is no independent 
competent planning, 
goal setting, definition. 
tasks, knowledge of 
pedagogical analysis, 
managerial decision-
making, establishing 
effective communication

Students act 
reproductively, 
relying on certain 
patterns.

Ave-
rage

Some awareness and 
assimilation of the 
basics of activities for 
the implementation 
of management 
functions, compre
hension, insufficient 
use of theoretical 
and psychological-
pedagogical
knowledge.

The emergence 
of the need and 
understanding of 
the importance of 
the implementation 
of management 
functions in the results 
of the effectiveness 
of the activity, which 
becomes personally 
significant.

Actions for the 
implementation of 
management functions 
are quite confident, 
students are able to 
solve typical situations, 
carry out modeling 
of activities for the 
implementation of 
management functions.

The student shows 
some creative 
approach to the 
implementation, 
as a rule, based on 
intuition, some on 
life experience.

Tall The presence of 
deep, flexible, 
systematized 
knowledge on the 
implementation 
of management 
functions, variability, 
originality and 
purposefulness of 
actions.

Internal readiness, 
deep awareness of 
the need for effective 
implementation 
of management 
functions to 
achieve excellence 
and professional 
competitiveness.

Actions are logical, 
justified, holistic, the 
choice of methods 
and techniques for 
the implementation of 
management functions 
is skillfully used, the 
goals of the activity 
are clearly set and 
achieved without 
difficulty.

Creative approach to 
planning,
the development 
of the experience 
of activity has 
a pronounced 
creative nature 
to the design and 
internal innovation 
of technology in the 
course of games, 
practical activities 
in the educational 
process.
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Conclusion
Thus, it can be concluded that the managerial training of a pedagogical manager 

is a theoretical, psychological, technological readiness and the ability of a person 
to competently implement his knowledge of effective management management 
in specific situations, skillfully and professionally demonstrate the ability and 
flexibility of professionalism in solving difficult, and sometimes complex managerial 
tasks in an educational institution that are currently undergoing significant changes 
according to the requirements of the time and tasks for the construction of a New 
Fair Kazakhstan. 

In Kazakhstan society, there is a positive process of understanding the educational 
process in educational institutions of all levels from the point of view of managerial 
management, pedagogy, psychology, economics, in order to make it scientific and 
sound, taking into account the best domestic and foreign experience, which naturally 
pleases and inspires us as scientists and professionals. 

As you know, many foreign and Kazakhstani researchers are convinced that 
pedagogical management is in demand not only in management processes, but also 
in the field of the most complex pedagogical systems, taking into account the concept 
of a "Hearing state" and the democratization of civil society.
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