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B 2016 rogy nng pa3BUTHS W YIy4IICHHS KadyecTBa KM3HU Ka3axXCTaHLEB
ObUT co3maH 4dacTHEIM biarorBoputenpHbI (pora «Xanaelk». 3a TOIBI CBOEH
JEeSTENBbHOCTH Ha peaju3aluio OJIarOTBOPHUTENBHBIX INPOEKTOB B 00JACTIX
o0pa3zoBaHUsl M HAayKH, COIMAIBHOW 3aIlUTHI, KyJIbTYpPbI, 3[PaBOOXPAHEHUS H
criopta, ®ouHx BeIACTHI Oosiee 45 MUIIHAPIOB TCHTE.

Ocoboe BHumanue bnaroTBopuTenbHbld QOHI «XaJblK» yAENseT
o0pa3oBaTeNbHBIM MPOrpaMMaM, CYUTAsI OTO HANPABICHUE OJJHUM U3 KITIOUEBBIX
B cBOoel nestenbHOCTH. OKa3pIBasi MOAAEPIKKY OTE€UECTBEHHOMY OOpa30BaHMIO,
@DoHJ BHOCUT CBOU MOCUJIBHBIN BKJIaJ B Pa3BUTHE Kau€CTBEHHOTO 0Opa30BaHUA
B Kazaxcrane. Tem cambpiM cmocoOCTBysS POCTYy 4YHCIa JOAeH, CHOCOOHBIX
MEHATHh JKU3Hb B CTpaHe K JydylleMy — HOpo(ecCHOHAJOB B pPa3IHYHbIX
chepax, MOTEHIUATHHBIX JHICPOB U «BEIUKUX YMOB». OIHON W3 3HAUMMBIX
HHMIHATHB (oHAa «XallbIk» B 00pa3oBaTelnbHOM chepe cran npoekr Ozgeris
powered by Halyk Fund — mepBslii B cTpane OM3HEC-UHKYOATOp AJIS yHaIIUXCS
9-11 xnaccoB, KOTOPBIH MOMOTAaeT pa3BUBaTh HEOOXOAMMBIE B COBPEMEHHOM
MHUpE TpeNNpUHIMATEeIbCKHEe HAaBBIKU. Tak, Ha coIelcTBHE MaloMy OH3HECy
LIKOJIBHUKOB 0610 BeIAENeHO Oosiee 200 rpanToB. {15 MOAEPIKKH TaJaHTINUBBIX
U MOTHUBUPOBAaHHBIX JeTeil DOHII HEOAHOKPATHO BBIACISI IPAHTHI HAa O0y4YeHHE
B MexayHaponHoi mrkoie «Mupacy u B Astana IT University, a Takke momor
Ka3aXCTaHCKUM HIKOJIbHUKaM IPUHATH y4acTHE BIIpeCTHKHOM KOHKypce «USTEM
Robotics» B CIIIA. ABTOpcKue paboThI B paMKax MpoekTa « TamiMrepy, KoTopoMy
@DoHJ OKa3ald MOALEPHKKY, JETIM B OCHOBY y4e€OHOU NmporpamMmsl, yueOHUKOB U
y4e0HO-METOINYECKUX KHUT 1o mpeameTy «OCHOBBI MpealpUHUMATENbCTBA U
OousHecay, npenogaBaeMoro B 10-11 kimaccax Ka3axCTaHCKUX IIKOJI M KOJUTSIIKEH.

IToMrMO moOMOINM MIKOJIBHUKAM, ydalmuMcs Koyuteqked u cryneHram doupx
CUMTAeT Ba)KHBIM BHECTH CBOM BKJIAJ B MOBBIILIEHNE KBATU(UKALKUN I1€1Aar0roB,
COBEPIICHCTBOBAaHUE WX 3HAHHMI U HABBIKOB, MIOCKOJIBKY UMEHHO OHH SIBISIOTCS
MIPOBOJHUKAMH 3HaHWH OydyIIMX IOKOJICHWM Ka3zaxcTaHieB. [Ipw mommepikke
®onpma «Xanblk» B KKHOU CTOJHUIE OBUI OPraHW30BaH €KETOAHBIH TOPOICKOM
KOHKYpc neparoroB «Almaty Digital Ustaz.

BakxHOI MHUIIMATUBOW CTal peaanu3yeMblil TPOEKT MO OOy4YEeHUI0 OCHOBAM
(MHAHCOBOW TPaMOTHOCTH IpemnojaBaTesied U3 BocbMu obnactell Kazaxcrana,
YTO JOJDKHO OKa3aTh CYIIECTBEHHOE BJIMSHUE Ha BOCHHTaHHE (DUHAHCOBOI
IPaMOTHOCTH M IPEANPUHUMATENBCKOIO MBIIUIEHHS Y HOBOI'O IOKOJICHHUS
rpakJaH CTPaHBbI.

Heobxonumyto momotrs @oHj «Xanblk» OKa3plBa€T U TEM, KTO 0COOCHHO
OCTPO B Hell HyXJaercsi. B pamkax comuanbHON 3alIMTHl HACEJICHUS aKTHBHO
MPOBOAMTCS paboTa Mo MOAAEepKKe JeTel, ocTaBmIMXCs 0e3 poauTenel, AeTei u
B3POCIIBIX U3 COIIMATBHO YA3BUMBIX CIIOEB HACEJIECHUS, JIIOJEeH C OTpaHUIEHHBIMU
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BO3MOXKHOCTSIMH, a TAaK)Ke 00€CIICUCHUIO0 HYKIAIONIMXCS COLUATBHBIM KHIIbEM,
CTPOUTENHCTBY COITMATBFHO BaKHBIX 00BEKTOB, TAKHX KaK JIETCKHE CaJbl, JETCKHE
MJIOMAAKU U (PU3KYIBTYPHO-0310POBUTEIBHBIE KOMIUICKCHI.

B xomunky no6psix aen @oHaa « Xanblk» MOKHO J00aBUTh OKa3aHUE ITOMOIIIH
JIETCKOMY CIIOPTY, KyZla OTHOCHTCS MOAJIEPKKa B PA3BUTHHU JIETCKOTO yTOOIa 1
KapaTte B Hamel ctpaHe. JKU3HEHHO BaXXHYI0 TOMOIIb biiarorBoputenbHblil GoHA
«XanpIK» OKa3zal HallUM COOTeUYeCTBEHHHMKaM BO BpeMs HEJaBHEHl MaHIeMHH
COVID-19. Torna, B pasrap Tsxenoit 60ppObI ¢ KOpOHABHPYCHON MHpeKmmeit
@®onp BeLAennd cBbiie 11 MIIITHApa0B TEHTe Ha MPUOOpPETeHHEe HEOOXOAUMOTO
MEIUIMHCKOTO OO0OpPYIOBaHMUS M AOPOTOCTOSIINX MEAWIIMHCKHUX IPEernaparos,
aBTOMOOWIIE CKOpOW MEAMIIMHCKOW TIOMOIMU M CPEACTB 3aIlUTHI, aIpPECHYIO
MaTepHaJbHYIO NMOMOIb COLMANBHO YSA3BUMBIM CIOSIM HAaceJIeHUsS U JEHEKHbIe
BBITIJIATHI MEIUIITHCKUM pabOTHUKAM.

B 2023 roay Hapsany ¢ OpyruMU NPOEKTaMU, HALlEJICHHBIMU Ha MOBBILICHUE
0NarocoCToSHMS Ka3axCTaHCKUX TrpaxkaaH PoHA pemna yaeiauTb ocoboe
BHUMAaHNE HayKe, TOCKOJIbKY OHA ABIISIETCSA YacThiO OOIIECTBEHHON KYIBTYPHI, &
YPOBEHb €€ pa3BUTHUS ONPEAENsIeT YPOBEHb PA3BUTHS rOCyJapCTBa.

[onnepxka doHIOM BBINTyCKa XypHanoB HamuoHanbHOM AkaneMuu Hayk
Pecny6mmkn KazaxcraH, KOTOpbIe BXOAST B MEXKIyHapoaHbIe GoHABI Scopus u
Wos U B KOTOPBIX MYONHKYIOTCS CTaThll OTEYECTBEHHBIX YUEHBIX, TOKTOPAHTOB
W MarucTpaHTOB, a TAK)KE€ HAyYHBIX COTPYAHHKOB BBICIIUX yUeOHBIX 3aBEICHHM
1 Hay4YHO-HMCCJIEA0BAaTEIbCKUX MHCTUTYTOB HAILIEH CTpaHbl ABISETCS HE MEHEE
3HauYUMBbIM BKJIajgoM DOHa B pa3BUTHE Ka3aXCTAaHCKOTO OOIIeCTBa.

C yBaxxeHueM, birarorBopurenbHbI QoHI «XaTBIK» !




BAC PEJAKTOP:

TYWUMEBAEB Kanuceiiit KanceiliTyIbI, QUIOTOrHs FHUIBIMAAPEIHEIE TOKTOPHI, mpodeccop,
KP ¥FA kypmerri mymieci, On-Dapabu arsiaaars! Kazak yITTBIK YHUBEPCHTETIHIH PEKTOPBI (AJIMATBI,
Ka3zakcran)

FAJIBIM XATHIbI:

OBIJIKACBIMOBA Aima EciM0eKKBI3bI, [1e1arorHKa FUTBIMIAPBIHBIH JOKTOPEI, podeccop,
KP ¥YFA akanemuri, AGaii areramarel Kaz¥YIIY Ilemarorukaiblk OUTIMII JAMBITy OPTaJbIFBIHBIH
mupekTopsl (Anmarsl, Kazakcran), H =2

PEJAKIUSA AJTKACHBI:

CATBIBAJIAbI O3iMxaH O0inKaibIPYJIbl, 3KOHOMUKA FEUIBIMAAPBIHBIH JOKTOPBI, podeccop,
KP ¥FA akamemuri, DKOHOMHKa MHCTHTYTHIHBIH qUpekTops! (Anmarsl, Kazakcran), H=15

CAITAPBAEB 96aixkanap JKymanyibl, S5KOHOMHKA FEUIBIMAAPEIHBIH JOKTOPEL, Tpodeccop, KP
YFA xypmerti mymieci, XanblKapaiblK HHHOBAIMSUIIBIK, TEXHOJIOTHSUIAP aKaJeMUSCHIHBIH ITPE3UICHTI
(Anmarsl, Kazaxcran), H=6

JYKbJHEHKO Hpuna I'puropbeBHa, 5KOHOMHKA FHUIBIMIAPBIHBIH JIOKTOPHI, Ipodeccop,
«KneBo-MoruiisiH akaieMHsChI» YITTHIK yHUBEpCUTeTiHIHKapenpamerrepymici (Kues, Ykpauna), H=2

HINIIOB Cepreii EBrenneBu4, menaroruka FhUIBIMIAPBIHBIH JIOKTOPBI, Tpodeccop, K.
Pa3ymoBckuit aTeiHIarsl Mockey MEMIIEKETTIK TEXHOJOTHSUIAp JKOHE MEHEKMEHT YHHBEPCHUTETIHIH
KOCINTIK OiiM OepyliH MeJarorukachl oHE MCHXOJOTHACH KadenpachlHblH MeHrepytici (Mackey,
Peceii), H=4

CEMBHUEBA Jla33at MBIKTBIOEKKBI3bI, 5KOHOMHKA FhUIBIMAAPBIHBIH JoKTOphl, JI.H. T'ymunen
areiaaarel Eypasus ynTTeik yHEBepeuTeTiHiH npodeccopsl (Hyp-Cynran, Kazakcran), H=3

ABWJIBJIMHA Canrtanar KyaTkbI3bl, IeIaroruka FhUIBIMIAPBIHBIH JOKTOPEI, Ipodeccop,
E.A.BexeroB arbiHpmarsl KaparanIpl MeMIICKETTIK YHHBEPCHUTETI IIefaroruka KadempachbIHBIH
merrepymici (Kaparannsl, Kazakcran), H=3

BYJIATBAEBA Kyszkanat HypbIMkaHKBI3bI, IEIaroruka FbUIBIMAAPBIHBIH  JOKTOPHL,
npodeccop, bl. AnTeiHCapuH aThIHIAFBl ¥JTTHIK OUTIM aKaJeMUSCHIHBIH 0ac FBUIBIMH KBI3METKEpI
(Hyp-Cynran, Kazakcran), H =2

PBIZKAKOB Muxana BukTopoBud, nejaroruka FeUTBIMAAPBIHBIH TOKTOPEI, podeccop, Peceit
OiTiM aKaJeMHSCHIHBIH akaxemuri, «bimiM Gepyneri ctanmapTTap ’koHe MOHUTOPHHI JKypPHAIIBIHBIH
0ac penakropsl (Mackey, Peceit), H =2

ECIMJKAHOBA Caiipa PaduxeBHa, 5KOHOMMKA FBIIBIMJAPBIHBIH JIOKTOPbI, XallbIKapablK
On3Hec yHUBEpCHUTETIHIH npodeccopsl, (Anmarsl, Kasakcran), H= 3

«Ka3zakcran Pecnydsmmkacbl ¥aTTBIK FhLIbIM akageMusicbl PKB-Hin Xabapmbicb».

ISSN 2518-1467 (Online),

ISSN 1991-3494 (Print).

Menmikrenymn: «Kazakcran PecryOnukachiHblH YNTTHIK FUIbIM akagemusicbl» PKB (Anmmatel K.).
Kazakcran PecrmyOnukachlHbIH AKHapar >KoHe KOMMYHHKAIMsUIap MUHHCTPIITiHIH AKmapar
xomutetinae 12.02.2018 x. 6epinrex

Ne 16895-7K mep3imaik 6acbUIbIM TipKeyiHEe KOMBUTY Typajbl KyolliK.

TaKBIPBINTHIK OAaFBITHL: 271€YMeMmiK 2blIbIMOAP CANACLIHOARbL 3epmmeynepee apHAaH.
Mep3iMaiiiri: *KbUIbIHA 6 peT.

Tupaxsr: 300 nana.

Penaxnusiabig MekeH-xaiibl: 050010, Anmarsl K., [lleBuenko ke, 28, 219 6e:1., Ten.: 272-13-19
http://www.bulletin-science.kz/index.php/en/

© «Kazakcran PecyOnukacbiHbIH ¥JITTHIK FRUIBIM akagemusicel» PKB, 2023




IJTIABHBII PEJAKTOP:

TYWUMEBAEB Kancent KaHcenToBHY, TOKTOp (HIIONOIHUECKHX HAYK, Hpoheccop, MOUeTHEIH
yieH HAH PK, pexrop Kazaxckoro HaumoHajnbHOrO yHHBepcuTeTa MM. anb-Dapabu (Anmarsl,
Kazaxcran)

YUEHbII CEKPETAPb:

ABBUUIKACBIMOBA Auma Ecum0exkoBHa, IOKTOp TIIE€IaroTHUECKUX HayK, mpodeccop,
akagemuk HAH PK, nupekrop Llentpa pa3sutus nemarorudeckoro oopasosanus KasHITY um. Abas
(Anmarsl, Kazaxcran), H=2

PEJAKIHHUOHHAS KOJIJIEI'USI:

CATBIBAJIIUH A3umxaH AOBLIKAHMPOBMY, JOKTOp SKOHOMHYECKHX HayK, Mpodeccop,
axkagemuk HAH PK, nupexrop nacturyra OxoHOMuKH (Anmartel, Kazaxcran), H=15

CAITAPBAEB Agmm:kanap JlkyMaHOBHY, TOKTOp SKOHOMHYIECKUX HayK, Tpodeccop, ToIeTHBIH
gynen HAH PK, mpe3unentr MexmyHapomHOH akaJeMHUW HHHOBALMOHHBIX TEXHOJIOTHH (AJIMAaThl,
Kazaxcran), H=6

JYKBbSIHEHKO Upuna I'puropbeBHa, TOKTOp 3KOHOMUUYECKUX HAYK, IIpodeccop, 3aBeayronas
kagenpoit HammonansHoro yHuBepcutera «KneBo-MorunsHckas akagemus» (Kues, Ykpauna), H =2

HINIIOB Cepreii EBrenbeBu4, IOKTOp TEIarorH4ecKdX Hayk, Tpodeccop, 3aBedyIOMIUi
Kadenpoil IMemarormKkd M ICHXOJIOTHM  NPOQECCHOHANFHOTO  00pa3oBaHMS MOCKOBCKOTO
rOCyJapCTBEHHOI0 yHUBepcuTeTa TexHonoruil um ympasneHus umenu K. Paszymosckoro (Mocksa,
Poccus), H=4

CEMBUEBA JIsn33at MbIKTBIOEKOBHA, JOKTOP SKOHOMUYECKUX HayK, mpodeccop EBpasuiickoro
HaroHaJbpHOTO YHHBepcuTeTra uM. JI.H. I'ymunesa (Hyp-Cynran, Kazaxcran), H=3

ABWJIBJIUHA Canranat KyaToBHa, TOKTOp IEeZarorudecKux Hayk, Ipodeccop, 3aBeryromast
kagenpoit memarormku Kaparanamackoro yHuBepcutera wumeHu E.A BbykeroBa (Kaparanna,
Kazaxcran), H=3

BYJIATBAEBA Kymkanatr HypbIM:kaHOBHA, JIOKTOp MEJarorHyeckux Hayk, mpodeccop,
[JIaBHBINA Hay4HBIH coTpynHUK HanmonaneHo# akanemun obpasoBanus umenu bl. Anteiacapuna (Hyp-
Cynran, Kazaxcran), H=3

PBI’KAKOB Muxann BHKTOpOBMY, JOKTOp MEJarormdeckWx Hayk, Ipodeccop, akaIeMHK
Poccuiickoli akanemun o0pa3oBaHMs, TNIaBHBIN penakTop kypHana «CTaHZapThl ¥ MOHHTOPHHI B
obpaszoBannu» (Mocksa, Poccust), H=2

ECUMKAHOBA Caiipa PajguxeBHa, TOKTOp SKOHOMHUUYECKHX HayK, mpodeccop YHUBepcuTeTa
MeXayHapoHoro ousneca (Anmarel, Kazaxcran), H=3
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Abstract. The paradigms adopted in New Kazakhstan agenda for the construction
of the Just Society, including new socio-economic conditions in society, lead to
progressive changes in vocational education. One of the features of the current
development of Kazakhstani education is the training of education managers.

According to the requirements of the Ministry of Science and Higher Education
of the Republic of Kazakhstan for expanding the functions of educational systems,
in the conditions of humanization, also professional and personal development of
the subjects of pedagogical systems it is need to focus on training qualified teachers,
who are not just the most in demand in educational institutions, but also able to
explore the educational process, plan strategies and tactics for the development
of the pedagogical process, individual routes for the personal and professional
development of students, make independent decisions, carry out corrective and
control and evaluation activities. For an education manager, such personal qualities
as readiness for continuous development, creativity, ability to interact, mobility,
analytical, predictive and other abilities are becoming increasingly important.
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Anpgarna. Makanana sxaHa Kazakcrania o/in KoraM Kypy OOWBIHIIIA KaObLIIaH-
FaH Mapajurmainap, OHBIH IIIIHJC KOFAMJaFbl aHa OJCYMETTiK-’KOHOMHKAIBIK
JKaFaiap KacinTik 0i1iM Oepyie MporpeccuBTi @3repicrepre akenai. Kazakcranabik
OuriM Oepymi AaMBITYIBIH Ka3ipri Ke3eHIHIH epeKmIeTikTepiHi Oipi OutiM Oepy
MeHeKepiepin naspnay Oonbim TaObuiaapl. KP FeumeiM koHE sxoFapbl Oiimim
MuHHCTpAIriHIH binim Oepy >xylenepiHiH QyHKUMSIApBIH KeHeWTy, OimiM Oepyai
MeIarOTHUKAIIBIK, KYHelep CyOBbeKTiIepiH i3TUIeHAIpyre >KoHe KOCiOHM- TYJIFalbIK
IaMBITyFa Oarmapiay TajanTapbl JKarmalblHAa OKY OPHBIHIA JKOFaphl OLTIKTI
MearorTap FaHa eMec, OKy-TopOHe MpoIeciH 3epTTeyre, MMeAaroruKallblK MPOIeCcTi
JAMBITY CTpaTeTUsUIapBbl MEH TAKTUKATAPBIH )KOCTIapiiayFa KaOijaeTTi MaMaHap, )Keke
OarpITTap aca CypaHbICKa e OOJIBII TaObLIaIbI- O1TIM ayIBUIAPBIH KOC10U 1aMYyHL,
nepbec memiMaep KaObBUIIAy, TY3E€TY KoHE Oakpuiay-Oarayiay KBI3METIH XKy3ere
aceIpy. bimim Gepy MeHemKepi YIIIiH Y3IiKCi3 1aMyFa JalbIH/BIK, OTBFapMAaIIbLUIBIK,
e3apa opeKeTTecy KaOiNeTi, YTKBIPIBIK, aHAIUTHKAIBIK, 0ODKaMIIBIK XKoHE 0acKa
KalijeTTep CUAKTHI JKEKe KAaCHETTEp MaHbI3IbI O0JIa TYCyJIe.

KinTTi ce3nep: biriMm, MeHEKMEHT, TYJIFa, OKYy-TopOHe TPOIIECi, JKOCIapiay,
CTpaTerus )KoHE TaKTHKa, JaMy.

Myaaenep KaKTbIFBICHI: ABTOpIap OChI MaKallaga MYJIesep KaKThIFBICHI JKOK
Jer MOJIIMAEMENI].
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AnHoTanms: B craree packpbITel IpuHATEIE B HoBoM Ka3zaxcrane mapagurmsl
0 CTpouTeNbCTBY CIpaBenyiuBOro oOLIecTBa U, B TOM YHUCJIE, HOBbIE COLMAIBHO-
SKOHOMHYECKHE YCJIOBHS B OOILECTBE NMPHUBEIM K MPOTPECCUBHBIM H3MEHEHHSIM
B mnpodeccroHaibHOM 00pa3oBaHuU. OmHOW W3 OCOOEHHOCTEHW COBPEMEHHOTO
JTana pa3BUTHUS Ka3aXCTaHCKOTO 0Opa30BaHMUs SIBISIETCS MOJATOTOBKA MEHEIKEPOB
00pazoBaHUsI.

B ycnoBusix TpeboBannii MuHHCTEpCTBa HayKH M BhIcIIero obpazoBanms PK
o pacmupeHuio QyHKUUH 00pa30BaTeNbHBIX CHUCTEM, OPHUEHTALMM OOpa30BaHUs
HAa TyMaHHW3alWI0 ¥ MNpPOPECCHOHATIBHO- JHYHOCTHOE pa3BUTHE CYOBEKTOB
MEeaTOTHYECKUX CHCTEM, Hanboiee BOCTPEOOBaHHBIMHA B y4eOHOM 3aBelEeHUH
SIBJSIFOTCA HE IPOCTO BBICOKOKBAJHU(HLIMPOBAHHBIE IEAArOTH, & CIELMAIMCTHI,
CIOCOOHBIE  HCCIENOBaTh y4eOHO-BOCIMTATENbHBI MpolecC, IUIAHUPOBATh
CTpaTeTuu W TAKTUKW Pa3BUTHUS NENAarornyeckoro mporecca, UHIUBUAYalbHbIE
MapuIpyTsl JIMYHOCTHO-TTPO(ECCHOHATIBHOTO PAa3BUTHS OO0YJaIOMINXCS, TPUHIMATh
CaMOCTOSITEIbHBIE PEIICHHs], OCYLIECTBISATh KOPPEKTUPYIOUIYI0 M KOHTPOJIBHO-
OLICHOYHYIO JIesITEeNbHOCTD. J{J1s1 MeHemkepa o0pa3oBaHusl Bce OoJbllee 3HaUCHHE
npuoOpeTaloT TakWe KavdecTBa JUYHOCTH Kak TOTOBHOCTh K HENPEPHIBHOMY
Pa3BUTHIO, KpPEaTHBHOCTh, CIIOCOOHOCTh K B3aUMOACWCTBHIO, MOOWMIBHOCTD,
aHAJMTUYECKHE, IPOTHOCTUYECKHE U IPyTUe CIOCOOHOCTH.

KiroueBble cioBa: o0pazoBaHHe, MEHEKMEHT, JIMYHOCTh, Y4eOHO-
BOCIIUTATENbHBII Npoliece, INIaHUPOBaHKUE, CTPATETUs U TAKTUKA, pa3BUTHE.

KondaukT nHTEpECcOB: aBTOPHI 3asBISIOT 00 OTCYTCTBUH KOH(IIMKTA HHTEPECOB.
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Introduction

The active processes of modernization, restructuring and optimization of domestic
education taking place in the Republic of Kazakhstan from preschool to postgraduate
require education managers to analyze the educational process, choose the optimal
strategy and tactics for the development of an educational organization, offer and
develop individual educational trajectories with the view to students, bear personal
responsibility for management decisions, to carry out strict control, corrective and
evaluation functions in a modern competitive educational organization.

When modeling the process of professional training of an education manager,
management theories are relevant, it is concluded that the professional activity of an
education manager is currently synthesized with promising areas of development of
the entire educational system of Kazakhstan, which is in constant development and
improvement using innovative processes in the design and testing of managerial,
content, technological, control and evaluation elements of the entire educational
the process, including the tasks of educating a responsible citizen, a patriot of his
homeland (Tanirbergenova, 2014).

Materials and main methods

Thus, the features and essential characteristics of the professional activity of an
education manager, in our opinion, are determined by the ability and willingness to
perform various types of activities taking into account the professional functions of
the manager: prognostic, socio-economic, managerial, design, combined. At the same
time, the main task of the education manager is primarily to effectively organize the
educational process itself, ensuring the quality of professional educational services
in conditions of increasing competition between educational institutions of all
levels. Therefore, the leading direction in the professional training of an education
manager is preparation for the implementation of managerial and pedagogical
activities that concentrate the close relationship of both managerial and pedagogical
university training, taking into account complexity, consistency, interactivity. The
well-known Russian scientist (Pichugina, 2006) developed the conceptual apparatus
and definitions of pedagogical management, which are successfully applied in the
practice of Kazakhstani scientists and teachers.

Thus, the first - the education manager is a subject of managing the processes
of training, education and personal development of the student, implementing
managerial and pedagogical functions in pedagogical practice, providing for the
training of a specialist in demand on the labor market through the use of labor,
material, information, socio-economic, scientific and methodological resources
using principles, functions, methods, management technologies. The second is
managerial and pedagogical activity - a systematic sequence of steps to design
a comfortable educational environment, socialization of students, effective
professional development of subjects of the educational process in interaction with
the cycles: "administrative management - management of the educational process
- self-government", which provide the expected guarantee of continuous positive
development of an educational institution. Our university has also developed and is
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conducting the discipline "Pedagogical Management" - managerial and pedagogical
training of students, the purpose of which is to teach the competence of a productive
and effective dialogue between a teacher and students, the main result of which is
readiness for future professional activity, based on acquired deep knowledge, formed
professional competencies in the field of managerial and pedagogical activity
(Kuznetsov, 2013).

Results and discussion

The scientists-teachers of the department and the management for managerial
and pedagogical training of educational managers have identified basic theoretical
approaches in the direction of pedagogical management, including system (the
relationship of all components of vocational training), program-target (hierarchy
of goals in the management structure of an educational organization), occupational
(professional activity and personality model of the future education manager). As
the basis of the professional program of the education manager, we use a description
of the essential characteristics of the profession developed by N.V. Lizina (Lizina,
2006), taking into account the requirements for the titles, skills, skills and qualities
of a specialist underlying his qualification requirements, including also the features
of the development of Kazakhstan's statehood. The application of the occupational,
normative, psychological, content, personal, technological, informational blocks of
the manager's professional program makes it possible to study and modernize the
versatile activities of the education manager in two areas: the personality model
and the activity model of the future specialist (Pavlova, 2015) : the education
manager must carry out the following types of professional activities: socio-
pedagogical, organizational and managerial, socio-economic, psychological-
pedagogical, scientific-pedagogical, socio-prognostic, economic and managerial,
socio-pedagogical, etc. meeting the professional activity, as well as the requirements
of the time and the development of Kazakhstan society. Professional functions of an
education manager:

- attheadministrative level: development of conceptual provisions for the strategic
development of an educational organization with the involvement of specialists in
the field of pedagogical management, economics, psychology, quality management
of educational services; development of plans and forecasts for the effective work
of the teaching staff and the entire educational organization as a whole; organization
of effective and systematic work on the management of pedagogical personnel in an
educational institution and innovative pedagogical activities; development of a plan
of motivational and stimulating indicators of professional activity of teachers and
administrative and managerial personnel, monitoring and evaluation of the activities
of both structural units and a specific pedagogical worker;

- at the pedagogical level: such functions are implemented as: educational
(pedagogical support for laying the base of systemic knowledge and practical
skills of professional activity); educational (formation of the professional and
motivational vector of students, formation of the managerial culture of the future
education manager); developmental (raising the level of professional knowledge,
formation of professionally important qualities of the future education manager);
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innovative (implementation of innovations in the pedagogical practice of an
educational organization that increase the effectiveness of the educational process);
methodological, scientific and other functions;

- atthe level of self-government: setting goals for personal self-development and
professional improvement; formulation of tasks for effective achievement of goals;
willingness to take risks in making managerial decisions in conditions of uncertainty;
possession of time management technologies. Constantly changing environmental
conditions of any organization impose new requirements on the level of education,
qualifications of managers, which contributes to the development of such a concept
and phenomenon as managerial culture.

The managerial culture of a manager is considered as a new and important direction
in the field of management. The managerial culture of a manager is inextricably
linked with his personal qualities and professional skills and abilities. The structure
of managerial culture can be represented by three elements:

1. The totality of managerial knowledge is expressed in the form of acquired
fundamentals of management theory and management, passed through the prism of
consciousness, emotions and feelings.

2. Managerial relations that promote the application of theoretical foundations in
practice, socialization of managerial activities.

3. Managerial activity that allows transforming existing knowledge, norms
and values into sustainable qualities and characteristics of a particular person.
Professional culture is an important socio-cultural factor of personality formation,
which is characterized by norms and standards related to a specific type of activity,
defining a person to a certain socio-professional group (Plotnikova, 2012).

The managerial culture of a manager presupposes: the manager's possession
of relevant knowledge that reveals the content of managerial functions, managerial
communication, theories of employee motivation, as well as compliance with the
requirements for the personal characteristics of the manager as a leader: his individual
abilities and talents, professional competencies.

Figure 1-Professional competence

The managerial culture of a manager must be formed at the very beginning of
the process of his professional training in a higher educational institution. After all,
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the influence of the current social environment and personal needs of the student
contributes to continuous development and self-improvement.

Figure 2-Socio-cultural competence

We also assess the ownership of managerial culture by differentiating it into
levels, taking into account the set one-time or prospective tasks.

Figure 3-Social competence

The effectiveness of management activities. This direction depends on many
factors, including the individual psychological characteristics of the personality of the
education manager, the degree of compliance of the personality with the characteristics
of management, organizational abilities, internal readiness for management and,
especially, compliance with pedagogical and civic ethics and norms of behavior in
society. The socialization of future education managers undoubtedly has a special
impact on the formation of a manager's managerial culture. It is in the conditions of
social interaction that the education manager begins to understand not only the goals
of the training organization, but also the individual goals of the teaching staff, which
in turn determines the overall management culture and pedagogical ethics.
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Figure 4- Communicative competence

Also, the managerial culture of an education manager requires possession of
up-to-date knowledge of the basics and goals of management, as well as the use
of modern management methods that correspond to the organizational structure of
an educational organization, starting from preschool up to higher and postgraduate
education. Thus, the main features of the managerial culture of an education manager
are:

1. Application and use of modern management innovative technologies.

2. Support of professional managers: managers, leaders, as well as groups of
professional experts.

3. Professionalism as the most important attribute of managerial and professional
culture.

4. The culture of communication is an important indicator of managerial culture,
due to the fact that communication ensures the effectiveness of work, mutual
understanding, compliance with the rules of business and informal behavior.

5. Managerial ethics as an important indicator of the managerial culture of an
education manager.

Functions of pedagogical management.

1. Meaningful function. Positive influence on the formation of the organization's
image. Management culture is determined by the values that are created within the
organization, and it is also recommended to accept and support the values adopted
by society, the target consumer.

2. Educational function. Reaction to the manager's activity, assessment of his
behavior and his actions in accordance with the management culture, accepted
values and basic provisions.

3. Motivating function. The management culture should be adequate and objective
in relation to the requirements for management managers, which will positively
affect the motivation of staff, indicating the fairness of management

4. Selective function. Managers and managers will undergo natural selection in
the process of interaction of individual and managerial cultures.
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5. Communication function. Personnel and organizations with similar elements of
management culture are interconnected, which contributes to the successful solution
of problems of both internal and external communication

6. Guiding and controlling functions. Forms and controls the norms and principles
of behavior of the teaching staff, which must be understood and accepted by each
employee. Allows you to correctly assess the readiness of the teaching staff for a
comfortable management style and approve it for the effectiveness of the management
culture as a whole.

7. Integrative-reflexive function. Forms a future teacher who is able to assess the
quality of his work, understands the way to improve this quality, aimed at his own
development and improvement of pedagogical qualifications.

Table 1- Development of components of students' readiness to implement the functions of a
manager in the educational process

performance of the
actions necessary
for the successful
implementation of
the management
functions.

understanding of the
need to learn new
things, acquire the
necessary knowledge
and skills, improve
personal qualities.

professionally realized.
There is no independent
competent planning,
goal setting, definition.
tasks, knowledge of
pedagogical analysis,
managerial decision-
making, establishing
effective communication

Components
Levels Cognitive Motivational Operational Creative
Low Lack of knowledge | There is a complete | Actions are based Students act
about the lack or very weak on intuition, not reproductively,

relying on certain
patterns.

systematized
knowledge on the
implementation

of management
functions, variability,
originality and
purposefulness of
actions.

the need for effective
implementation

of management
functions to

achieve excellence
and professional
competitiveness.

choice of methods
and techniques for

the implementation of
management functions
is skillfully used, the
goals of the activity
are clearly set and
achieved without
difficulty.

Ave- Some awareness and | The emergence Actions for the The student shows

rage assimilation of the of the need and implementation of some creative
basics of activities for | understanding of management functions | approach to the
the implementation the importance of are quite confident, implementation,
of management the implementation | students are able to as arule, based on
functions, compre- of management solve typical situations, | intuition, some on
hension, 1nsufﬁment functions in 'the results carry out modeling life experience.
use of theoretical of the effectiveness of activities for the
and psychological- of the activity, which implementation of
pedagogical becomes personally management functions
knowledge. significant. )

Tall The presence of Internal readiness, Actions are logical, Creative approach to
deep, flexible, deep awareness of justified, holistic, the planning,

the development
of the experience
of activity has

a pronounced
creative nature

to the design and
internal innovation
of technology in the
course of games,
practical activities
in the educational
process.

166




ISSN 1991-3494 4. 2023

Conclusion

Thus, it can be concluded that the managerial training of a pedagogical manager
is a theoretical, psychological, technological readiness and the ability of a person
to competently implement his knowledge of effective management management
in specific situations, skillfully and professionally demonstrate the ability and
flexibility of professionalism in solving difficult, and sometimes complex managerial
tasks in an educational institution that are currently undergoing significant changes
according to the requirements of the time and tasks for the construction of a New
Fair Kazakhstan.

In Kazakhstan society, there is a positive process of understanding the educational
process in educational institutions of all levels from the point of view of managerial
management, pedagogy, psychology, economics, in order to make it scientific and
sound, taking into account the best domestic and foreign experience, which naturally
pleases and inspires us as scientists and professionals.

As you know, many foreign and Kazakhstani researchers are convinced that
pedagogical management is in demand not only in management processes, but also
in the field of the most complex pedagogical systems, taking into account the concept
of a "Hearing state" and the democratization of civil society.
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